
HISTORIC HARVEST
Historic, unbelievable, impressive, one 
to remember! These are all adjectives 
and phrases farmers are using across 
social media to describe this year’s wheat 
harvest. Many people across the country 
talk about how resilient the American 
farmer is. We have the privilege of seeing 
that firsthand this year. Most producers 
figured out early that prices were not 
going to be favorable, so they turned to 
yield. They invested in fungicides, took 
care of the crop, and Mother Nature did 
the rest. Many thought they would see 
average yields, and I think we all know 
average was not a fair description. Crop 
size was estimated by many, including 
me, to be around 350-370 million bushel. 
USDA now says it’s more like 450 million 
bushel. So space is full across the state, 
export demand is pretty weak, and basis 
is trying to get cheap enough to encour-
age somebody to consume the excess.
 As the late Paul Harvey was fa-
mous for saying, “and now the rest of the 
story.”

FALL CROPS
We mentioned resiliency early when 
talking about the Kansas farmer; I think 
efficient needs to be in that same descrip-
tion as well. Not too many years ago, the 
term double crop was only spoken by a 
few. Now it’s turning to more of a norm. 
Many producers realize with the equip-
ment and technology they have, it makes 
financial sense to try and maximize 
every acre God intrusted us with. Some 
timely rains and quick planting and seed 
availability all seemed to line up for the 
Kansas wheat farmer to take advantage 
of a surging soybean price. Corn acres 
seem to be on the rise year after year in 
this part of the country. With that combi-
nation in place, almost a one-two punch, 
we could see the fall harvest earn its own 
adjectives that can rival those of the 
wheat harvest. We have a 
very warm August 
to mature 

through, but if those “just in time” rains 
continue to happen, we will be on our 
way to a record volume year. All that is 
great and we all enjoy harvesting above 
average crops; what we enjoy more is 
above average crops with above average 
prices. Well there is a saying for that--you 
can’t have your cake and eat it, too.”
 It’s about the space. I mentioned 
earlier the wheat basis trying to price 
itself into demand. That needs to be 
world demand or feed demand. In the 
meantime, while we sit and wait for that 
demand to show up, we must logisti-
cally maneuver through fall crops. With 
much of the space already consumed by 
the sluggish wheat crop, fall crops don’t 
have that luxury. Today I would say we 
have made it deep enough in the corn 
growing season that the crops all across 
the county, but especially south central 
Kansas, are all but made. The best way 
the cash markets can maneuver through 
these gluttony times of production is to 
let basis do the work. I refuse to be a “flat 
price” predictor when it comes to futures 
prices, but what all this shows me is over 
the next 60 days, I struggle to see why 
corn basis would improve much. What 
we are seeing in the cash markets is some 
demand for corn; however, that demand 
is once again pushing rail car cost higher, 
offsetting that much needed basis rally. 
This corn will make sure it finds a home; 
the problem is it will come at a cost.  
 Milo this year will struggle to 
match production levels we have seen 
over the last two years. This is due par-
tially to a very weak basis from last year, 
and secondly nobody likes the fight of the 
sugar cane aphids. Also, China has not 
showed us much interest in the milo crop. 
If anything, what we have learned over 
the last couple months is that China has 
so much corn they have no 
idea what to do 

with those aging stocks they have been 
sitting on.  
 Oil seeds have been the bright 
spot for much of 2016. Canola had much 
more respectable prices this summer as 
do new crop soybeans when compared to 
corn or milo. (See the chart to the right).
  

GIANT IN THE CLOSET
Marketing decisions have been the giant 
in the closest over the last few months. 
Wheat has seen prices flirt with LDP 
prices now for a couple weeks. Looking at 
fall crops, we are still at values well above 
LDP. Local space crunches in Kansas and 
Oklahoma will not be 
beneficial to fall crop 
basis values. I think 
that might be the big-
gest statement in this 
entire article. Thus 
it’s worth repeating: 
local storage short-
falls will NOT be 
beneficial (bullish) to 
fall crop basis values. 
Look in your mar-
keting tool box, call 
your local elevator, 
and see how you can 
protect yourself from 
this scenario.   
 

THE REST 
OF THE 
STORY
As with Paul Harvey 
stories, they almost 
al-

ways leave with a decent ending. That 
ending for this article would be the term 
merchandiser’s use all too often: carry. At 
some point, the market will work through 
this surplus of grain. That might be locally 
or it might in the global market.  When that 
happens, the market must convince the 
elevators to move those bushels.  I don’t 
have the crystal ball to know how long that 
takes. What I would say is it will have to be 
a supply issue somewhere other than the 
United States. These cycles are usually not 
short-lived. I would urge everyone to be pru-
dent in knowing your break even values and 
really focusing on a marketing plans.  
 

THE REST OF
THE STORY
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 We had a great bushel total this wheat harvest, and after the 
last couple of years, we were happy to have the bushels. Harvest is 
not all the way complete yet, but we are on top of 43Mbu company 
wide. We realized early in harvest that most people had seriously 
misjudged yields, and we would be taking 15-20% more wheat than 
expected. Fortunately, we were able to get some more sales on to 
make room for wheat at harvest time before the terminals got full. 
 We had a feeling that basis was going to get sloppy once 
harvest started; I just didn’t realize how sloppy it would get. Sev-
eral things factored into the wide basis this year. Limited terminal 
space was one of them. The huge supply of wheat with limited de-
mand due to cheaper wheat from other countries in the world for 
export and limited domestic demand for the quality of wheat we 
had this year are the main reasons.   
 The issues named above have made us look at other alterna-
tives to make space for fall harvest. CoMark is building temporary 
storage in three locations in south central Kansas to pile wheat in 
bunkers. It will take some time for these bunkers to be put into 
place, but the goal is to move over four million bushels of wheat 
into bunkers prior to and during corn harvest. This will cause 
some headaches for all involved, but we will do our best to keep 
your facility dumping corn, milo, and beans. These bunkers will 
be CoMark owned and be for the benefit of all members no matter 
where they are.  
 Besides freeing up elevator space, I feel that wheat basis will 
improve at some point, so hopefully we can make some money on 
the wheat that we do have out there to benefit all of member coops.  
I am hopeful that the bunkers along with electricity to run them 
will be ready by late August or early September at all three loca-
tions. These bunkers will be placed at Arkansas City, Clearwater, 
and Conway Springs.  
 Thank you for your business this wheat harvest. It was great 
to have a good harvest for a change. Now we just need to price of 
grain to go higher. The potential is there for large bushels this fall 
harvest as well, especially if all of the double crop beans make.   
Have a safe fall harvest and planting season.            
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